ANNEX A — Part 3C Extract

3C Committee Functions

3C.1 Council has established the Committees set out in the table below to discharge
certain functions but retains the right to a concurrent and overriding exercise of all
functions in the table below. Unless otherwise required by law, a Committee or
Sub-Committee may determine not to exercise a function delegated to it and refer
that function upwards for determination by Council or the ‘parent’ Committee

3C.2 The Council must have at least one Overview and Scrutiny Committee

3C.3 A Committee may establish such Sub-Committee(s) as it sees fit to undertake
certain of its functions and the Table below include such Sub-Committees. (If
applicable)

Audit and Governance Committee

Governance, risk and control

I Monitor the adequacy and effectiveness of the Council’s governance arrangements
including:

e Monitoring the effectiveness of the Chief Finance Officer’s responsibility for ensuring
an adequate internal control environment;

e Toapprove the Risk Management Policy Statement and monitor its
operation;

e Monitoring the arrangements for the identification, monitoring and control of
strategic and operational risk within the Council;

e Monitoring the adequacy and effectiveness of the arrangements in place for
combating fraud and corruption;

e Providing an annual report to Council that its systems of governance are operating
effectively, which includes the Committee’s performance in relation to the terms of
reference;

e As part of the annual budget setting process, review and assess that the
Treasury Management, Capital and Investment Strategies are prepared in
accordance with CIPFA’s Prudential Code and the Treasury Management
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Code of Practice (2021 editions), and the Ministry of Housing, Community

and Local Government (MHCLG) revised Guidance on Local Government
Investments.

Considering the Council’s arrangements to secure value for money and review
assurances and assessments on the effectiveness of these arrangements;

Ensuring that Internal Audit has the right of independent access to the Committee
and its Chair;

Reviewing and monitoring treasury management arrangements in accordance with
the CIPFA Treasury Management Code of Practice;

Considering and advising changes to the Council’s Constitution in respect of
Contract Standing Orders and Financial Regulations;

Formulating and keeping under review a Code of Conduct to promote high ethical
standards amongst Officers and doing anything that is considered to promote and
maintain high standards of conduct by Officers;

Formulating and keeping under review the Council’s ‘whistle-blowing’ policy;
Formulating and keeping under review the Council’s arrangements for handling
complaints and investigations by the Local Government Ombudsman, and

Monitor the adequacy and effectiveness of cyber security arrangements (the
protection of information systems, hardware, software and associated infrastructure,
the data on them, and the services they provide, from unauthorised access, harm or
misuse). This includes harm caused intentionally by the operator of the system, or
accidentally, as a result of failing to follow security procedures.

Ethics and Behaviours

2 To promote, maintain and assist the achievement of high standards of conduct by
Councillors and co-opted members in accordance with the Council’s Code of Conduct
for Members.

e To monitor the operation of the Code of Conduct for Members;

e To advise the Council on any amendment or revision of the Code;

e To secure adequate and appropriate training of Councillors and co-opted
Members on the Code of Conduct for Members;

e To give general guidance and advice to Councillors on Members’ interests and keep
under review the Register of Members’ Interests maintained by the Monitoring
Officer; and

e To give general guidance and advice to Councillors and employees on gifts and
hospitality;

e To receive a report, at least annually, from the Council’s Monitoring Officer with a
summary of conduct complaints received, trends and key issues arising.

External Audit
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3 Monitor the adequacy and effectiveness of the Council’s external audit service and

respond to its findings. Specifically:

Considering the appointment, nature and scope of the external audit of the
Council’s services and functions;

Receiving and considering all external audit reports including the annual plan, annual
audit letter and governance report; and

Monitoring management’s response to the external auditor’s findings and the
implementation of external audit recommendations.

Internal Audit

4 Monitor the adequacy and effectiveness of the Internal Audit service. Specifically:

e Approving the Internal Audit Charter;

e Approving the annual risk based Internal Audit Plan;

e Receiving communications from the Chief Internal Auditor on the internal audit
activity’s performance relative to its plan and other matters, including the annual
report and opinion;

e Receiving and considering major Internal Audit findings and recommendations;

e Monitoring management’s response to Internal Audit findings and the
implementation of the recommendations;

e Making appropriate enquiries of management and the Chief Internal Auditor to
determine whether there are inappropriate scope and resource limitations;

e Agreeing the scope and form of the external assessment as part of the quality
assurance and improvement plan;

e Receiving the results of internal and external assessments of the quality assurance and
improvement programme, including areas of non-conformance with professional
standards; and

e Approving significant consulting services not already included in the audit plan, prior
to acceptance of the engagement, if this materially impacts on core assurance activity.

Powers
5 e The Committee has the right to require the attendance of any Council officers
and/or members in order to respond directly to any issue under consideration;

e To review any issues referred to it by the Chief Executive, other statutory officer
or any Council body;

e The power to report and make recommendations to Council;

e The power to call expert witnesses from outside the Council to give advice on

matters under review or discussion;
The ability to raise issues at a meeting of the Executive; and
The power to establish Sub-Committees.
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Membership

6 There are || seats on the Audit and Governance Committee. Appointments to those seats
shall be made by full Council in accordance with the regulations regarding political
proportionality, unless a Group Leader confirms to Council that the political group does not
wish to take up their allocation of seats. No members of the Executive may sit on the Audit
and Governance Committee.

The membership of the Audit and Governance Committee may also include up to two
Independent Persons as non-elected co-opted members (without voting rights).

The quorum for a meeting of the Audit and Governance Committee shall be 4 Members.
The Audit and Governance Committee shall elect its own Chair from its membership.

Subject to Part 5A paragraph 2.3.8, substitute members are permitted from amongst any
Elected Members of the Council.

The Audit and Governance Committee has the power to establish Sub-Committees, and to
appoint members to those Sub-Committees from the membership of the Committee, and to
establish the terms of reference for any such Sub-Committee. Any such Sub-Committee
shall elect its own Chair and shall report back to its ‘parent’ Committee. The powers of any
Sub-Committee are also exercisable by its ‘parent’ Committee, subject to when exercising
the function of determination of a code of conduct complaint, the mandatory training must
have been completed by all Members.

The Audit and Governance Committee has established | Sub-Committee:

e The Standards Sub-Committee

Standards Sub-Committee

Powers

I The Standards Sub-Committee is responsible for determining, in conjunction with the
Independent Person, allegations that Members of the Council, and Members of Town and
Parish Councils where West Oxfordshire District Council is the Principal Authority, have
failed to comply with their Member’s Code of Conduct. Specifically to determine allegations
of breach of the code of conduct referred to it by the Monitoring Officer, and to, where
appropriate, impose sanctions upon Members of West Oxfordshire District Council, and,
where appropriate, recommend sanctions to the relevant Town or Parish Council in
respect of their Members. Any such determination by the Standards Sub-Committee should
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be made in accordance with the Standards Sub-Committee Procedure Rules as set out in
Part 5E of the Constitution.

Membership

There are 5 seats on the Standards Sub-Committee. Quorum for meetings of the Standards
Sub-Committee shall be 3 Members.

Membership of the Standards Sub-Committee must be from the membership of the Audit
and Governance Committee. Members are allocated to the Sub-Committee by the Audit
and Governance Committee. Allocation of seats on the Standards Sub-Committee shall be
in accordance with the regulations relating to political proportionality of Committees and
Sub-Committees, unless political groups confirm that they do not wish to take up their
allocation of seats on the Sub-Committee. If so, that would allow the Audit and Governance
Committee to appoint to the Standards Sub-Committee without regard to political balance,
but still from within its own membership.

Subject to Part 5A paragraph 2.3.8, substitutes on the Standards Sub-Committee are
permitted from any Member of the Audit and Governance Committee. However, no
Member may sit on the Standards Sub-Committee, either as a Member or a substitute
Member, when determining a code of conduct complaint, unless they have undertaken the
mandatory training.

The Standards Sub-Committee shall elect their own Chair from within their membership.
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