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The central bar chart shows performance gradually improving back towards target. The new
validation processes have continued to deliver excellent performance with the time taken to
validate applications far better than previously and more resilience to account for peaks of
demand, staff absences etc.
One experienced Senior Officer left during the quarter and was replaced by a new
Senior/Principal Planner late in the quarter. The prolonged period when we were without Senior
Planners has meant that the ‘average cases closed per senior planner’ was lower than expected;
and their workload has had to be reallocated upwards/downwards, which has mainly impacted on
principal planner caseloads. This will be corrected in time now vacancies are filled
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Housing Quarter 3

*practical completion is when the property is ready for occupation



 Revenues and Benefits Quarter 3 

 21/22 Collection Rates  Qtrly Aged Debt 

 Council Tax  Business Rates  % Change Council Tax 

 Actual  Target  Actual  Target  Q3 is the baseline 

 QTR  31.6%  32%  25.6%  30%  % Change Bus. Rates 

 YTD  90.2%  80%  77.1%  87%  Q3 is the baseline 

 With the injection of additional resources in the  previous quarter, benefit processing times are beginning to improve, in particular CTS changes. The volume of benefit claims 

 increased at the start of the pandemic resulting in longer processing times which was further exacerbated by high workloads from Covid-19 related work, the implementation of the new 

 benefits system, and a software failure (fixed in Dec/Jan). 

 The business rates collection rate continues to be lower than pre-Covid times and is expected to remain depressed as businesses are struggling financially due to the impact of Covid-19 and 

 the Omicron variant. The service continues to support businesses and encourages them to make contact to discuss options. There is a dedicated team in place for the recovery of rates who 

 are up to date on cases (following the pause in 2020-21 and closure of Magistrates Court).The Council has recently received £2.27m in Covid-19 additional relief fund (CARF) for those 

 businesses which did not receive the extended retail rates relief and have been impacted by Covid-19. These businesses will have their business rates accounts credited for the current year. 



Waste and Environment Quarter 3



WODC FINANCIAL PERFORMANCE SUMMARY

VARIANCE TO BUDGET AGED DEBT SUMMARY

Service Area
Original 
Budget

Profiled 
Budget

Actual 
Exp.

Variance 
(under) / 

over
Dec-21 Sep-21

Democratic and Committee Services 953 736 767 32 Invoices 1,244 1,356 112 8% ↓
Environmental & Regulatory Services 479 319 246 (73) £k 1,093 1,426 333 31% ↓
Environmental Services 7,088 4,426 4,381 (45)
Finance, Human Resources & Procurement 890 697 670 (27)
ICT, Change & Customer Services 1,802 1,286 1,224 (62)
Land, Legal & Property 863 556 425 (131)
Leisure & Communities 2,058 888 777 (111)
Planning & Strategic Housing 712 664 439 (224)
Revenues & Housing Suppport 895 923 832 (90)
Investment Property and Retained Services (1,871) (2,181) (2,098) 84
Total cost of services 13,868 8,313 7,664 (649)
Plus:
Investment income receipts (788) (591) (485) 106
Cost of services before financing: 13,081 7,722 7,179 (543)

Overall Summary:

Q3 performance is consistent with that reported at Q1 and Q2. There have been unavoidable income pressures faced in areas like Car Parking, Trade Waste, Bank Charges, Building Control and Land Charges 
but some Service areas have over-performed their income budget i.e. Development Management, Commercial Property and Green Waste.  Action has been taken to significantly reduce Bank Charges with 
the introduction of a new contract with our card processor the benefits of which will be more clearly seen in the coming months.  Controlling expenditure has been key to the positive outturn in Q3 and
this can be seen across all areas of the Council in areas such as the new cleaning contract for public conveniences, rationalisation of software licences, printing, professional fees and equipment.
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Aged Debt Summary:

- Since arriving our specialist Credit Controller has focussed on 
debt over 3 months old with the aim of bringing every case to a 
conclusion.  
- A lot of effort has been successfully put into making sure that 
invoices do not become overdue by proactively liaising with 
customers.  
- During Q4 recovery will be focussed on resolving the  Covid 
Relief grant debts totalling £128k, Trade Waste totalling £126k 
and any debt older than 30 days.


