Project Brief

To note the Ubico Business Plan 2026/27

Criteria Justification
Ubico is focusing on reducing energy consumption within occupied buildings

Energy Use and depots through behavioural change initiatives and resource efficiency
projects

GHGs The plan prioritises fleet decarbonisation and includes formal reporting for
scope 1, 2 and 3 emissions, supported by a dedicated climate lead

Air quality Operational impact on air quality is mitigated by the continuous transition

to alternative fuelled vehicles and electric vehicles

Land use change

Ubico supports shareholder sponsored projects that increase biodiversity
and enhance local environmental stewardship

Soil and waterway
health

Professional delivery of street cleansing and grounds maintenance prevents
contamination and mismanagement of waste

The plan includes preparing for "Simpler Recycling" regulations to support

Waste . .
recycling rates and reduced residual waste.
Sustainable Although Ubico is advocating for and supporting the infrastructure required
Transport for alternative fuels, this will be limited to Ubico operated fleet only
- . Activity includes supporting projects that increase biodiversity and
Biodiversity y PP g prol y

maintaining clean environments for wildlife through grounds maintenance

Climate Change

Ubico is aligning with the zero-emission goal by investing in green skills and

Adaptation appointing a lead to coordinate carbon reduction activities

Sustainable Procurement strategies leverage opportunities to source environmentally
Materials friendly products and local goods wherever practical

Food NA

Health The move towards alternative fuels will increase air quality

Housing NA

Education NA

Built Community NA

Cultural Community NA

Accessibility NA

Local Economy and
Jobs

Ubico is a local employer




Safety

Democratic Voice NA

Equity No impacts on groups with protected characteristics.

| Greenhnuse /'

Food

Quallty

Heall:h &
Wﬂlbemg

ﬂ

Cultural
Community

Soil & Waterway
Biodiversity




