Agenda Item No. 8
WEST OXFORDSHIRE DISTRICT COUNCIL
COUNCIL - WEDNESDAY 3 SEPTEMBER 2014
UPDATE TO THE COUNCIL PLAN 2012-2015

REPORT OF THE JOINT HEAD OF BUSINESS INFORMATION
AND CHANGE SERVICES

(Contact: Mike Clark, Tel: (01993) 861197)

(The decisions on this matter will be resolutions)

I. PURPOSE
To consider an Update for 2014/15 to the Council Plan 2012 to 2015.

2. RECOMMENDATIONS
That, the Council considers the recommendations made by the Cabinet and adopts the
2014/15 update to the Council Plan 2012 to 2015.

3. BACKGROUND

3.1.  In April 2012, the Council approved its Vision and Priorities and a Council Plan for the
period 2012 to 2015.

3.2. A short update for 2014/15 has been drafted which outlines the authority’s latest
position, the progress we have made over the past year, particularly in respect of the
key actions for 2013/14, restates the Council’s Vision, Priorities and Objectives and
sets out the top tasks for 2014/15.

3.3. Cabinet gave consideration to the update to the Council Plan at its meeting on |8 June
2014 (Minute No. 6 refers). Cabinet recommended adoption of the update subject to
some small alterations to the document.

3.4. The 2014/15 Update to the Council Plan, including amendments made by Cabinet, is
attached for consideration

4. ALTERNATIVES/OPTIONS
The Council may choose to make further amendments to the 2014/2015 update.
5. FINANCIAL IMPLICATIONS
None
6. RISKS
None
7. REASONS
To review and update the Council Plan to reflect local and national changes.
Phil Martin

Head of Business Information and Change Services
(Author: Mike Clark, Tel: (01993) 861197; EMail: mike.clark@westoxon.gov.uk )
Date: 21 August 2014

Backsround Papers: None
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